
 
 

 

St Augustine’s RC High School  

Outbreak Management Plan 

 

This plan is based on the DfE’s Contingency Framework which sets out how to manage local outbreaks of COVID-19. The guidance states schools should have 
outbreak management plans, outlining how they would operate if any of the measures described in the guidance were recommended for their setting or 
area. 
 
The contingency framework states that councils, Directors of Public Health and Public Health England health protection teams can recommend certain 
measures for individual schools or clusters of settings.  This may happen: 
 

 to help manage outbreaks in schools 

 if there is an extremely high prevalence of Covid-19 in the community and other measures have failed to reduce transmission 

 as part of a package of measures responding to a variant of concern (VoC). 
 
If there is a need to address more widespread issues across an area, ministers will take decisions on an area-by-area basis. 
 
Schools will need to consider the implementation of some, or all, of the measures in this plan in response to recommendations provided by their local Public 
Health team, Public Health England (PHE) health protection team, the DfE or the government. 
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https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings


 
 

 

Control Measures Actions 

 
If there is significant concern that existing or recently introduced measures 
in an area have failed to mitigate community transmission, or that a more 
robust response is required to contain the outbreak of a VoC it may be 
necessary to limit the number of children and young people in education or 
childcare settings through attendance restrictions.  
 
Attendance restrictions should only be considered as a last resort following 
the DFE ‘contingency framework’ and, in collaboration with public health 
and the local authority. 
 

 
Our remote learning platform via Office365 an Teams remains in place. 
 
Provision for key worker and vulnerable children attendance (as per national 
lockdowns) will be prioritised. 

 
When a variant of COVID-19 is classed as a variant of concern (VoC), NHS will 
increase targeted testing in that area to help suppress and control any 
possible new cases and better understand the new variants. 

 
Arrangements for our Asymptomatic Testing Sites (ATS) are in place ready 
to be implemented if required (use of gym with external staff). 
 
In this event we will also recommend an increase the frequency of home 
testing for staff. 

 
Temporary re-introduction of year/class bubbles, for a temporary period to 
reduce mixing between groups. 

 
Revert to class structure from 2020/21, with Y7-9 bubbles based on main 
teaching group. 

 
Temporary re-introduction of face coverings. In all cases any educational 
drawbacks in the recommended use of face coverings should be balanced 
with the benefits in managing transmission and should allow for reasonable 
exemptions for their use. 

 
Face coverings worn by staff and visitors, in communal areas unless they are 
exempt.  
 
Face coverings worn by pupils in communal areas/all areas 

 
Temporary re-introduction of shielding* in the event of a major outbreak or 
variant of concern that poses a significant risk to individuals on the shielded 
patient list.  
* Shielding can only be re-introduced by national government. 

 
Individual risk assessments regularly reviewed and specifically in line with 
any updated government guidance regarding VoCs.  
 
Remote learning platform in place for children who are advised to shield. 

 
Temporary limit to certain school activities; - residential educational visits - 
open days - transition and taster days - parental attendance in settings - 
performances in settings 

 
Advice taken from Evolve. 
 
Individual risk of each event to be assessed. 



 
 

 

Safeguarding 

We will review our safeguarding/child protection policy to make sure it reflects the local restrictions and remains effective.  
We will aim to have a trained DSL or deputy DSL on site wherever possible. 
 
On occasions where there is no DSL or deputy on site, a senior leader will take responsibility for coordinating safeguarding on site. 

 

 

Education workforce 

If restrictions on child, pupil and student attendance are ever needed, we will determine the workforce required onsite and if it is appropriate for some 
staff to work remotely. 

 

 


